
 ORH delivered an evidence 
based review of NWPD’s Operations 
Division, clearly evidencing  
workload and staffing needs.  
Their collaborative, knowledgeable 
approach supported immediate 
changes and long term planning, 
with the report underpinning our five 
year strategy and securing Board 
approval for additional officers.
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KEY BENEFITS  

• �Evidenced NWPD being under-
resourced, including an analysis  
of officer utilization rate of 92%

• �Calculated MSLs based on true 
officer workload 

• �Presented evidence for additional 
police officers to the Police Board, 
which was subsequently approved

KEY FACTS 
Population = 90,000
Area Covered = 16 km2

Annual Incidents = 22,000
Operational Staff = 115 officers and  
40 civilian staff

 
THE CHALLENGE
The primary objective of the review was 
to ensure that NWPD’s Patrol Division 
is appropriately resourced to maintain 
community safety, achieve performance 
objectives, and enhance patrol officer 
health and wellbeing.

The Patrol Division is the largest and 
most visible unit within NWPD, and 
includes Patrol, Crime Reduction, Gang 
Suppression and Traffic Units. There was 
concern that the service was simply 
managing increasing demand with set 
staffing levels that had existed for a long 
time, with no understanding of how they 

had been derived. Patrol member surveys 
indicated that many Patrol officers were 
struggling with their workload and 
reporting feelings of ‘burnout’.

Senior leaders were keen to understand 
the true workload placed on officers 
within the Patrol Division. Further, 
the minimum staffing levels (and 
corresponding officer requirements)  
to operate safely and handle 
anticipated workload levels needed  
to be identified. In parallel, options for 
alternative shift schedules that could 
provide a better match to demand  
and improve patrol member health  
and wellbeing were sought.

ORH’S APPROACH 
The review required detailed assessment 
of data quality and availability, working 
alongside both data providers within 
NWPD and the third-party operator of 
the emergency control room.

Detailed analysis of the data was then 
carried out to baseline the demand, 
workload, officer staffing levels and 
capacity, response performance and 
officer utilization. To produce a baseline 
of true workload, the data analysis was 
supplemented with officer workshops 
attended by representatives from all units 
and watches within the Patrol Division.

The workload profile was analyzed, and 
new MSLs were identified to ensure that 
workload could be handled effectively. 
The number of deployable officers 
needed to enable MSLs to be routinely 
deployed was calculated. Analysis of 
the typical vacancy and non-deployable 
rate was then used to determine the 
funded establishment required within 
Patrol. This process was repeated to 
identify officer requirements in 2030, 
applying a forecast of increased officer 
workload based on historical trends and 
future population growth.

RESULTS  
The review recommended an immediate 
increase in the officer establishment 
from 40 to 48, and an increase in the 
minimum staffing levels from 6 to 7. The 
rise in staff numbers was subsequently 
approved by the Police Board, and 
recruitment of the additional officers 
was underway within four months of 
completion of the review.

The review further recommended 
that funding increases by another 
four officers by 2030, and suggested 
a series of simple workload metrics 
to enable senior leaders to create a 
baseline of typical values to allow 
earlier identification of officer burnout. 
These recommendations form part of 
NWPD’s strategic plan to 2030. 
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ORH helps emergency 
services around the world 
to optimise resource use  
and respond in the most 
effective and efficient way.

We have set the benchmark for 
emergency service planning, with a 
proven approach combining rigorous 
scientific analysis with experienced, 
insightful consultancy. Our expert 
team uses sophisticated modelling 
techniques to identify opportunities 
for improvement and uncover hidden 
capacity. Simulating future scenarios 
ensures that solutions are objective, 
evidence-based and quantified.

ORH’s approach is always tailored to 
the needs of the client. Above all, we 
are committed to getting it right, for 
the good of our clients and the people 
who rely on their services.

WE HELP FORCES ACROSS MANY 
OPERATIONAL POLICING AREAS 
INCLUDING:

• Contact Management

• Local Policing

• Investigations

• Specialist Operations

BENEFITS OF OUR WORK INCLUDE:

• �Informed sizing of teams based on  
an understanding of true demand

• �Better timelines of service for  
calls, incidents and investigations

• �Improved positive outcome rates  
for crimes

• �Improved officer safety, health  
and wellbeing

• �Efficient service design within  
budget constraints


